Bbbbbbbbb\
\

Final Report
2nd National Training Providers Forum 2012
“Focusing on Relevance and Quality of Training: Key to Pursuit of Gainful Employment for All”

Date: 22nd June

Quality Assurance Division
Department of Occupational Standards
Ministry of Labour and Human Resources

2nd National Training Providers Forum 2012

“Focusing on Relevance and Quality of Training: Key to Pursuit of Gainful Employment for All”

Introduction
The 2nd National Training Providers Forum was convened on 22nd June 2012, with the theme
“Focusing on Relevance and Quality of Training: Key to Pursuit of Gainful Employment
for All. The primary objectives of the forum were as follows:
1. Encourage active participation of private training providers in the delivery of TVET
programmes;
2. Reach out to the private training providers on the viable courses;
3. Provide platform to training providers to raise issues and concerns in HRD;
4. Seek solutions to training gaps and human resource needs of the country; and
5. Provide platform to foster understanding and relationship among training providers.

The 1st Forum on the theme ‘TVET Conference for Skilling Bhutan’ was held on 22nd
April 2010 wherein 36 participants including private training providers have participated.
Considering the important role that private providers can play in human resource
development, the Ministry places high importance in working together with private
players and agree on common understanding in training delivery of wide variety of
TVET programme. The Ministry expects training providers to have innovative programs
that are relevant to the labour market needs. Training Institutes need to achieve not only
national competitiveness but also be at par with other regional and international
institutions.
Considering the important role that private training providers can play in human
resource development, it is felt important that private players should have a very clear
understanding of the Government’s policy with regard to the maintenance of quality and
standards. It is also equally important to know that the kind of training they provide is
not only of high standard but it must bear relevance to the economic and social
demands. Therefore, it is expected of the training providers to have innovative
programs that are relevant to the emerging labour market needs. Training Institutes
must not only aim at being nationally competitive but their product should find
employment in the global labor market and hence benchmarking at the highest level
should be the main motif.
The 2nd National Training Providers Forum was held on 22nd June 2012 at NRDCL conference
hall. Of the 54 private training providers, 36 have participated in the forum (refer list of
participants)
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Expected outcomes/results
Following outcomes are expected at the end of the forum
1. Participants are informed on current policies, challenges and priorities and programmes
in HRD;
2. Potentials/viable training areas presented and discussed with training providers;
3. Issues/concerns are identified, discussed and recommendations approved by the
ministry,
4. Forum resolutions prepared and shared with relevant departments and institutes,
Opening ceremony
The opening ceremony started with a marchang offering by the Director, Department of
Occupational Standards, (DOS) followed by welcome address by the Director, DOS. He
stressed on the importance of quality
training based on the Labour market
demands and the importance of
strong collaboration and partnership
with the private training providers in
the country. He further stressed on
the objectives of the forum and the
important role that private providers
can play in human resource
development.

Address by Chief Guest (Hon’ble Minister, MoLHR)
The Hon’ble Minister, MoLHR informed that this was the second such meeting with the private
training providers in the country, the
first being held on April 22, 2010. He
shared that although MoLHR is the
apex HRD agency responsible for
setting
policies
and
providing
guidance pertaining to HRD, the key
players/stakeholders are the training
providers. The Minister empathized
with the training providers that with
the
rapid
socio
economic
development numerous opportunities
as well as challenges and constraints
were arising and gave all the more
the importance to collaborate and
work collectively.
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The members were informed that annually approximately 54000 expatriate workers working in
the country contributed to 7 billion Rupees (Rs.) clearly an implication of not being able to meet
the HR self reliance. The criticality of human resource self reliance and the importance of
working together as partners to meet the Labour Market demands in the technical and
vocational areas particularly “skilled workforce” were underlined.
The Minister also highlighted on the following topics:
• Information on some important policies
o Economic vision: Bhutan as a knowledge based economy
o HRD vision: Knowledge based society
 A society where there will be no white collar or blue collar workers but
only knowledge workers with knowledge, skills and values; the qualities
for full development of human personality.
o Lifelong learning: Promote lifelong learning for every citizen attuned with the
characteristics of the modern society – technology, knowledge and innovation.
•

Challenges
o Providing gainful employment for all
o Catering to the young demography of expected job seekers in the year 2012:
18700
Year 2013 – 21000 and Year 2017 – 27000
o 10FYP target to bring unemployment rate to 2.5%

•

Main causes of unemployment
o Mismatch of skills and job available; mismatch of expectations and skills
o Relevance and quality of education and training which can be highlighted by His
Majesty’s question during the last National Day’s speech: Is the education our
youth are receiving attuned to needs of the nation?
o Are the youth work ready, world ready and future ready?
 Are they ready for work? Have we imparted training for them to be world
ready? Are the skills and knowledge imparted to the youth of international
quality? Are they future ready? – equipped not just with skills for jobs in
the domestic and international market but being creative, enterprising,
innovative and continuously re-defining and re-engineering their ways of
doing.

•

MoLHR’s policies of collaboration/partnership with the private training providers
o Offer all economically viable courses to private training providers
 Some examples include light vehicle driving at SIAE and IT course at
KIEE
 Diversification proposals for 188 courses
o Outsourcing of short/need based training programmes (in-country)
 Some examples include Entrepreneurship courses being offered by the
Ministry, hospitality trainings and stop outsourcing of programs outside
the country if the private training providers take it up and meet our
requirements
o Immediate opportunities for training institutes
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GNM and Midwifery training institutes (only condition that the location be
outside Thimphu)
Hospitality training institute in Phuentsholing
3 private colleges to ensure: a) 60 percent transition rate of class 12 to go
to degrees and b) opportunity and importance of young people to study in
the country till undergraduate for nationhood and nation building

After the Hon’ble Minister’s address, presentations were made on following topics by the
MoLHR team:
1.
2.
3.
4.
5.

National Competency Standards by Karma Lodey, CPO, SQD, DOS
National Assessment System by Wangda Dorji, OCPO, ACD, DOS
Quality Assurance System by Tandin Dorji, OCPO, QAD, DOS
Diversification of courses by Karma, CPO, VETD, DHR
Establishment Regulation for training providers by Jit Bdr., HRDD,DHR

Discussion/question and answer session
The Secretary, MoLHR moderated the discussion. He opened the discussion stating the
importance of National Certificates – and recognition of it nationally and in the region. The
members were also briefed on the Cabinet’s directive to work on fixing minimum wages for the
different NC levels and therefore the importance of providing NC courses by the training
providers. The Secretary also highlighted and reminded the training providers on opportunity for
providing GNM training. The participants were informed that currently RIHS produced 50-60
GNM graduates annually. The country faces shortage of nurses with more upcoming referral
hospitals. The objective was not only to meet the requirement in Bhutan but to export and help
meet the shortage of 10000 nurses in the world recorded so far. Stressing on the availability of
opportunities the members were informed that 232 trainees were already sent by RIHS to India
and 100 were sent by Ministry last year. 168 more would be sent by this year August 2012. This
is to meet the 500 numbers of GNM requirements for the 10FYP. He re-iterated the requirement
of locating the institute outside Thimphu.
Following are some of the issues/queries/concerns raised by the participants and
recommendations and clarifications provided.
Issues/concerns raised by Training
Recommendation and clarifications
Providers
• Education policy with basic education till class
10.
The reason why the ministry sets the
minimum eligibility academic qualification
criteria at class X but these candidates
are not willing to take up courses like
cooking etc.
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•

Maximum job seekers are from class X and XII
therefore the set criteria of minimum academic
qualification being class X and XII. Possibility of
linkage to the BVQF and BQF.

•

Possibility of bilateral discussions on the entry
level requirements if the types of courses are
known in advance. For shorter courses entry
level can be lowered.
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The two courses were being offered by many
institutes therefore the development of the
standards by DOS.
Some
other
recommended
development of standards:
Possibility to develop standards for all the
•
courses that the private training providers
provide: currently only two IT courses with
national standards
•

•

NIIT may be helpful in a way that the •
entire nation is getting trained in ICT
but their program has immensely
affected the private sector.

•

Training Providers were promised •
outsourcing of some of the courses.

•

Training providers seek government •
assistance for such projects in future.
•

TOT – important and helpful. The
possibility of customizing the duration and
•
timing, occupations and the modules to
suit the private training providers.
•
•

No clear cut guide lines from the
concerned departments for registration.
•

QAD, DOS-2012

methods

for

Put together relevant modules from long term
courses to develop a standard for short term
employability courses.
If there is agreed needs DOS will develop
standards (Partnership); or Institute develops
and DOS endorses (Institute leads); or adopt
and adapt international standards. Especially
for international subject/topics, like ICT and
hospitality management.
Compulsion for the government had been to
reach out for the people at the quickest
(schools, learning centers etc.). However, in the
long run this would benefit IT providers as it
means increased IT literacy.
BCCI was involved during the initial phase of
negotiation, suggested the need of stronger
representation and voice of the private
representative during such representations.
Assurance that these will be kept in mind in
future.
Timetable for the TOT to be prepared in
advance.
Planning on reaching out the trainings to the
industry or place where it is needed.
National Institute of Technical Education for
Trainers will be institutionalized from next year.
Registration and establishment guidelines are
clear and are mandatory. Registrations are
quality check mechanisms. There are plans for
harmonization of the registrations and
establishment guidelines. In the future to
achieve synergy and reduce administrative
burden, if any.
Course accreditation voluntary for private but
compulsory for public since fully funded by the
government.
Page 6

2nd National Training Providers Forum 2012

“Focusing on Relevance and Quality of Training: Key to Pursuit of Gainful Employment for All”

•
The possibility of government agency to
provide training and the threat of the
•
same to the private training providers.

•
Standard being applicable to all may
inhibit institutes from being innovative.

Conflict of interest from the assessor’s
point of view.

MoLHR discourages government to provide
such training. MoLHR will reach out to all the
govt. agencies to discourage such trainings.
MoF has already issued a circular stating that
in-service people will be paid DSA and TA’s
only if they are trained in registered training
institutes.
Standard is the basic minimum requirement, it
should not de-bar from being innovative and
creative and exceeding

•

Standards are in place to ensure that trainings
are demand based and meet the requirements
of industry and job market.

•

Guidelines for Assessors in place.

•

Ministry fully aware of issues and measures put
in place to counter the problem.

Some mechanisms taken by the ministry:
• Legal declaration of conflict of interest.
• Use of the services of three assessors for
consistent marking and averaging.
Government has been paying so far for the benefit
of private sectors, however:

Who will pay the assessors?

Approval and Notification to the Ministry
during the introduction of short courses.

Measures taken by DOS for creating
awareness on the grading system of the
institute to the job seekers.
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•

Progress to cost sharing – ideally Institutions
(because assessment and certificate fees are
already included in the tuition fees).

Necessary for transparency on quality and course
fee.
•

For classes 10 and 12 – Labour Market booklet
has been circulated. If we had been given the
course details of all the institutes that could
have been included.

•

Nov-Dec - we will be publishing a Labour
Market Information booklet for those passing
out from class X and XII.
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•

It is the requirement of the donors to ensure
employment (50%) within certain months after
the completion of the training.

•

World Bank projects: incentives to training
providers who can provide 50% employment.

•

This is a fact: quality of a training provider is
based on the placement of their graduates
immediately or within a certain period of time.
Therefore training providers should work harder
and counsel the trainees to take up
employment.

•

Best practices: adopt a policy practice to rank
TTIs based on the employment rates of the
graduates. Therefore coupon voucher based
system will be introduced where a certain
number of candidates will be sponsored in that
institute. Similarly such plans for private training
providers will be initiated as a mechanism for
funding policy.

Training providers are responsible for
providing 100% employment after training
to government funded trainees.

•

Lack of inclusion of any support for
Dzongkha training institutes.

•

Most dzongkha programs are short •
term. Infeasibility of creating courses
that is of longer duration than a few
weeks – non availability of participants
(e.g. Translation) and the threat of
short
terms
courses
being •
implemented in the organizations by
dzongkha focal persons of the
•
organizations.

•

The agency responsible for
accreditation of diploma courses and
the confusion of the agency
responsible for courses longer than 3
months.

Lack of inclusion in the meeting not because of
less importance to Dzongkha but because the
focus was on the economic development and
the priority was skilled workforce.
Importance and promotion of Dzongkha to be
included.
For short courses bilateral talks and support
will be provided.

•

MoLHR will discourage such trainings by focal
persons in the organizations. Recommend
change in such policies.

•

With BQF the distribution of responsibilities are
clear.

•

FDI policies with clear guidelines.

•

Support assistance in terms of land lease,
negotiation on tax holidays etc. as provided in

Support from the Ministry for FDI ventures
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the Economic Development Policy and FDI
Policy
A representative of the training provider informed the floor on the formation of a training
providers association based on one of the resolutions in the previous forum.
Signing of Quality Commitments
Currently, there are total of 71 training providers formally registered with the Ministry. With the
growing number of training providers in
the country, the Ministry had felt the need
to stress on the development of Quality
Management System (QMS) as a part of
quality assurance. 13 private training
providers
have
developed
and
implemented QMS system and signed the
quality commitments with the Ministry (list
attached separately).

Closing remark by Secretary, MoLHR
The Secretary, MoLHR underlined the main
objective of the forum: information on Course
diversification with emphasis on the urgency
for establishing private Nursing institute and
the hospitality institute in the border towns
and opportunities for Joi nt ventures (FDIs) in
the same.
He thanked the 13 training providers for
signing the quality commitment towards
providing gainful employment for their
trainees.
The forum adjourned at 6:30PM with a photograph session of the participants with the Hon’ble
Minister.
Minutes Recorded by:

1. Yeshey Khandu, Sr. Programme Officer, ACD, DOS
2. Wangchuk Zangmo, Programme Officer, SQD, DOS
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Evaluation of Feedback from Participants
Sl.no
1
2
3
4
5
6
7
8
9

CRITERIA
Usefulness of this forum to you and your institution
Achievements of your personal expectations
Achievements of the objective of the forum as per your
perception
Duration of the forum
Presenters
Appropriateness and usefulness of the presentations
Venue of the forum
Quality of the meal and the refreshment
Active participations during the open discussion

10
11

Is there a need to organize forum every year?
What other topics should be included in the next forum?

Mean
3.6
3.05
3.16

Description
Excellent
Good
Good

3.37
Good
3.18
Good
3.27
Good
3.66
Excellent
3.5
Excellent
3.41
Good
OVERALL RATING=3.32
86.6% says YES

1.
2.
3.
4.
5.
6.
7.
8.

12

Human Resource Capacity Development for private providers(such as ToT)
Criteria/minimum qualification while appointing Trainers.
Accreditation and curriculum
The mandate of the institute.
Discussion on, why our youth prefers to go abroad to pursue higher studies.
Ministry’s strategy in expediting the support to training providers.
Views and presentation from training providers.
Job vacancy and preferences for those trainees undergoing
Training in registered training institute.
9. Include a speaker about exchange and trends in the knowledge business.
Any other valuable feedback and comments.
1. Duration of forum should at least of 2 days so that every individual can raise their
question get their answer. We need more discussion time.
2. The agenda of the meeting may kindly be provided in advance to make the forum
more productive.
3. Medium of providing information to training provider should be same whether
through letters or emails.
4. We would be looking forward for such program.
5. We would like to thank all the presenters for their wonderful presentation.
6. We would like to thank the ministry for conducting such forum for us (private
institute), and we gain lots of knowledge and ideas. This programme is helpful for
all of us.
7. Usefulness to private sector
8. The ministry of labor and human resources is doing a good job for the training
providers. I feel that if they can form a strong organization for private training
providers. It will be easier for us to get the guidance.
9. MOLHR must not allow NIIT and other external training providers to ply and affect
the local training if donors assisted.
10. DOS.MOLHR is not issuing a proper notification while conducting a formal
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workshop like QMS.
11. Well organized and have come to know the opportunities we all have within the
country.
12. Ministry should also help with the curriculum development.
13. Need to Institute recognition( awards) like:
1. Most innovative training providers.
2. Use of local resource persons
Participants of 2nd National Training Providers Forum, 2012

SL.No

Name

Designation

Institute

Dzongkhag

1

DB Mongar

CEO

Bright Life Institute of Management

Thimphu

2

Dechen Dema

Principal

Rimpung Computer Training Center

Paro

3

Karma Dhendup

CEO

Athang Training Academy

Thimphu

4

Kuenlay Gyeltshen

Director

Dzongkha Development Training Institute

Thimphu

5

Kumbu Tenzin

CEO

Dechen IT and Management Institute

Thimphu

6

Manzil Lama

CEO

GPY Computer Training Institute

Phuntsholing

7

Neten Wangchuk

Principal

Nyinshar Computer Learning Center

Phuntsholing

8

Pasang Rigsel Dorji

GM

Link 2 Support 168

Paro

9

Pushpa Chetri

Director

Bhutan Media Institute

Thimphu

10

Rinzin Dorji

Director

Dzongkha Learning Center

Thimphu

11

Samten Zangmo

Principal

Bhutan Institute of Media

Thimphu

12

Sangay Choden

Principal

Eastern Computer Institute

S/jongkhar

13

Sangay Zam

Director

Institute of Service Management

Phuntsholing

14

Singay Gamtsho

CEO

Bhutan Center of Excellence

Thimphu

15

Sonam Choki

Principal

Choki Art School

Thimphu

16

Sonam Dema

CEO

Jampel Computer and Management Training Institute

Haa

17

Sonam Wangdi

Principal

Himalayan Institute of Information Technology

Gelephu

18

Subba

Instructor

AA-Yang Music School

Thimphu

19

Ashan Chhhetri

Director

Computer Management Institute

Phuntsholing

20

Tashi Tshokey

CEO

Tashi Lekphel Computer Training Institute

Wangdue

21

Tashi Wangchuk

CEO

Dzongkha Language Institute

Thimphu

22

Tenzin Lhadon

CEO

Habibs Academy

Thimphu

23

Ugyen Singye Dorji

MD

USD Driving School

Thimphu

24

Ugyen Tenzin

CEO

Gangjung Driving Center of Excellence

Thimphu

25

Uttam Lama

CEO

Kuenzang Institute of Information Technology

Gelephu

26

Bimla

CEO

Niche Institute of Management and Technology

Thimphu

27

Parkash Biswa

Principal

Global Computer Training Institute

Wangdue

28

Trainer

Bhutan Institute of Management Technology

Thimphu

29

Kesang Wangchuk
Kunzang Thinley
Tenzing

Program Manager

Local Development Learning Institute

Thimphu

30

Nim Pem

Trainer

KheRig Institute of Accounts and Management

Thimphu
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31

Chen Chen Dorji

MD

Rigsum Institute of Information Technology

Thimphu

32

Pem Choki

ADM

Green Dragon Media Academy

Thimphu

33

Tenzin Lekphel

CEO

Institute of Management Studies

Thimphu

34

Chencho Tshering

MD

Bhutan International School of Hospitality & Tourism

Thimphu

35

Jurmey Tshewang

CEO

Thimphu

36

Bina Rai

Proprietor

Bhutan Center for Japanese Studies
Institute of Technology & Computer Education

37

Tshendu Choden

Trainer

ST IT Institute

Tsirang

38

Tandin Wangchuk

Trainer

Gyalwang Computer Institute

Trashigang

Thimphu

Ministry Officials
1

Dasho Secretary

2

Dy. Secretary

3

Director,DHR

4

Director,DOS

5

Chief Program Officer,TPSD

6

Chief Program Officer,VETD

7

HR Specialist,DHR

8

Wangda Dorji,Offtg.Chief Program Officer,ACD,DOS

9

Tandin Dorji,Offtg.Chief Program Officer,QAD,DOS

10

Karma Loday,Chief Program Officer,ACD,DOS

11

Yeshi Khando,Sr.Program Officer,DOS

12

Tshewang,Sr.Program Officer,DOS

13

Wangchuk Zangmo,Asst.Program Officer,DOS

14

Chogyal Lhendip,Asst.Program Officer,DOS

15

Tashi Dawa,Adm. Asst. DOS

16

Rigden Wangchuk,Program Officer,DOS

List of Training Providers who have signed Quality Commitments
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Computer and Management Institute, P/ling
Rigsum Institute of Information Technology and Management, Thimphu
Choki Traditional Art school, Thimphu
GPY Computer Institute, P/ling
Gangjung Driving Center of Excellence, Thimphu
USD Driving School, Thimphu
Bright Life Institute of Management, Thimphu
Green Dragon Media Academy, Thimphu
KheRig Institute of Accounts and Management, Thimphu
Bhutan School of Management and Technology, Thimphu
Athang Training Academy, Thimphu
Kuenzang Institute of Information Technology, Gelephu
Global Computer Training Institute, Wangdue
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Pictorials

Chief Guest, Hon’ble Minister received by Dasho Secretary, Directors and Officials of the Ministry,
MoLHR

Director, DOS offering Marchang to Chief Guest
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Director, DOS delivers welcome address

Chief Guest, Hon’ble Minister delivering the keynote address during the Forum
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Presentation on National Competency Standards, by Mr. Karma Loday, CPO, SQD, DOS

Presentation on National Assessment and Certification System by Mr. Wangda Dorji, OCPO, ACD, DOS
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Presentation on Quality Assurance System by Mr. Tandin Dorji, OCPO, QAD, DOS

Presentation on economically viable courses for private training providers by Mr. Karma, CPO, VETD,
DHR
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Presentation on Establishment Regulation for Training Providers by Mr. Jit Bdr.HRDD, DHR

Signing of Quality Commitments by Training Providers (13 private training providers)
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Participants expressing their appreciation to the Ministry for services provided to training providers

Dasho Secretary presents the final outcome of the forum-2012
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Participants and Ministry Officials with Chief Guest, Hon’ble Minister, MoLHR

Khadrin Chhey La.
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